b. Curt will communicate through the Views about the donation of the time and
design for the new logo by Stan Soderburg. He will also include information for
opportunities for the community to comment on the new branding.

c. The trademark symbol (™) will be incorporated on the new logo and other logo
materials.

d. Stan/Curt will provide a clean jpeg file of the new logo for use by the Committee
and Administration

D. Survey — Barbara Audley is working on a demographic survey that is scheduled to be
mailed out in the 3" quarter bills. Bill will follow up with Barbara about providing a
copy to the Communications Committee for review.

E. Committee Assignments

a. Article Contributors — Women’s Golf Invitational in July — proceeds to Assistance
League (Betty Lundeen), LWWSD/City of Bellingham merger (update by Leslie
McRoberts)

b. Did you know? News of Interest — Possible Elementary School update,
Community Center Commission, Ham Training class rescheduled for the last two
Saturdays in September, golf camp for juniors.

Communications and Outreach Committee Meetings are normally held the 1% and 3" Monday of
each month.

Next Communications and Outreach Committee Meeting will be held on May 19th at 6:00 p.m.
at the Community Center.

Meeting was adjourned at 7:10 p.m.



Sudden Valley Community Association
Disaster Preparedness Committee
Minutes
April 17, 2008

Convened: 8:00 a.m., Coffee Barn, Community Center
Present:. B. Audley, Bill Audley, C. Casey, G. Johnson, L. Manrique, P. Sikes
Guests: Jim and Elizabeth Huthert

1. Minutes — April 3, 2008 — approved as submitted.

2. Updates: D-Star—Sikes reported all parts for repeater are ordered; the tests will be done
using a location in the barns.

HAM—Audley reported a flyer is out; the CBNet meets 7:30 p.m. Sunday
over Ch. 18; 18 seats are available in the HAM class; the water
district is welcome also.

Website—Casey reported it is moving along slowly; re Channel 10, he and Bill
Audley will train staff in its use.

Tower—Chair reported documentation is moving along. Chair is investigating
the PSE line.

3. Action Items:

a. Notification System —Group discussed various options. Motion by Audley/Sikes
to recommend for the 2009 capital budget the warning siren and AM radio
solution. Motion defeated. Motion by Audley/Casey to recommend for the 2009
capital budget the warning siren as a first alert; passed unanimously. Given the
finances of the SVCA further work would be done on the next step, be it HAMs
or another form of technology.

b. MYN—Manrique/Woods reported they had contacted the county and were
waiting for dates when county personnel would be available. They hoped for a
late May meeting.

4. Adjourned: 9a.m.

Barbara Audley
4/30/08



Sudden Valley Community Association
Disaster Preparedness Committee
Minutes — May 1, 2008

Convened: 8 a.m., Coffee Barn, Community Center
Present: B. Audley, Bill Audley, C. Casey, G. Johnson, L. Manrique, C. McGroddy, P. Sikes
Excused: L. Wiede (for extended period because of work requirements)

1.

2.

5.

Minutes of April 17, 2008 — accepted as submitted.
Updates:

D-Star—Sikes reported the parts are ordered, should be installed by mid-June and can be tested.
HAM—Audley stated there were 4 enrolled in the class and 10 to take the test. June 23-28 is
Amateur Radio Week in WA.

Website—Casey indicated progress was slow.

Tower—Chair/Sikes reported negotiations with AT&T/Comcast were proceeding well. AT&T will
leave its lease payment in place till February 28, 2009, when SVCA would then take over by
assignment of the lease. AT&T will be sending a list of items on the property and SVCA can
request items to be left. Finance Committee requested a business plan and chair/Sikes will produce.
Group decided to invite D. Wareing to next meeting (5/15) to discuss.

Action Item: Map Your Neighborhood—Manrique/Woods reported they now have 50 block
captains as a result of volunteers from the dues mailing, which represents coverage of about half the
planned divisions. Group decided to ask permission to share names within group for collaboration
purposes. Meeting date depends on Whatcom County schedule and group decided to push for
sooner rather than later to not lose momentum. Chair stated that the DPC is the authorized Citizen
Corps Council (FEMA recognized) for the Valley, which status allows us to ask for funding for
some projects. We are also part of the Whatcom County Citizen Corps Council which has not met
for some time.

Other:

Pets—Chair reminded group that the SVCA Disaster Plan must include a “pets’ section. Casey said
there was already some information on the SVCA website about how residents should plan for their
pets in disaster situations.

Operationalize Plan—Chair stated that our next major focus needs to be operationalizing the plan,
since it now identifies tasks to be done but not who will do them. The question of evacuation
process was discussed, with the group noting the Valley needs to hire a maintenance director to
facilitate any work in this area.

Adjournment: 8:50 a.m.

BA:5/7/08



Sudden Valley Community Association
Disaster Preparedness Committee
Minutes
May 15, 2008

Convened: 8 a.m., Coffee Barn, Community Center
Present: B. Audley, Bill Audley, C. Casey, L. Manrique, C. McGroddy, P. Sikes
Guest: D. Wareing

1.

2.

Minutes of May 1, 2008—approved as submitted
Updates:

D-Star—Sikes reported that the Sheriff’s Dept. has experienced a delay in processing
the paperwork.

HAM—B. Audley reported that there are 2 new HAMs, bringing the total to 24 in the
Valley. The SVARC (Amateur Radio Club) is considering a field day in the summer
and is planning the next training for September, 2008.

Website—Casey is meeting with Wareing and webmaster to plan new site.

MY N—Manrique stated there are now 55 volunteers and the training meeting is now
planned for June to avoid the conflict with the Water District meeting.

Action Item: Communications Tower

Chair distributed draft business plan and explained the gaps that exist and are in the
process of being filled. After a wide-ranging discussion a motion (Casey/Bill Audley)
was made to present the SVDPC Communications Tower Business Plan to the Board at
the May 19 meeting. Passed unanimously. Chair announced that AT&T was sending a
contractor to the site today to look at what needs to be removed and invited DPC
representatives to participate. Chair, Audley and Wareing volunteered to go.

Other: Manrique requested a siren update. Chair reported the minutes of April 17 when
this motion passed were being given to the Board of Directors this month and she would
inform them of the motion. A review of the action was done.

Adjournment: 8:53 a.m.

BA:5/15/08



Sudden Valley Community Association
Disaster Preparedness Committee
Communications Tower Business Plan

Background

Sudden Valley is a semi-isolated community southwest of Bellingham, WA, in the lower
Cascade Mountains. The community resides along the shores of Lake Whatcom and atop
several nearby mountains. Communication options are at times undependable or there are
dead zones where no signal reaches. In case of emergency, Sudden Valley must assume
responsibility for its own survival, which includes being able to communicate outside the
Valley to access other disaster services. Whatcom County has not demonstrated any interest
in insuring Sudden Valley has connectivity with County disaster communication networks.
According to national disaster preparedness research and policy, communication connectivity
is the major challenge and critical need for all disaster response situations.

Project

AT&T (and/or its predecessor company) erected a cell tower southwest of Sudden Valley
whose access entrance is in Sudden Valley. AT&T desires to decommission this site since its
coverage map is inefficient for AT&TSs cell service delivery. AT&T desires to transfer the
tower to another user rather than remove it, if there is an organization that can use it. For
financial reasons AT&T has a deadline of June 30, 2008, to remove its cell equipment and/or
clear the site. The tower site with facilities has a minimum estimated value of approximately
$100,000.

Tower

The tower site includes an 80 steel tower, cement-block equipment shelter and chain-link/3-
row barbed wire fencing. The land on which this site rests is leased from the Department of
Natural Resources (DNR) as a Group 1V site under a 10-year lease that ends February 28,
2015. The site is accessed from Repeater Road up an undeveloped trail that is passable by
four-wheel drive vehicle. There is electricity to the site from Puget Sound Energy and a
battery back-up system. AT&T also proposes to leave additional, non-cell equipment at the
site. See Attachment A for listing. The tower was inspected in 2003 and found to be
structurally sound. AT&T has paid its lease through February 28, 2009, and proposes to
transfer that payment to Sudden Valley as part of the lease assignment that Sudden Valley
would execute to acquire the site. Sudden Valley would begin lease payments in March,
2009.

Benefits

The major benefit of this tower is the fact that with SVCA equipment on it, SVCA would
have the ability to communicate outside the Valley in times of emergency. At this time, the



Valley does not have access to a communication capability that would not be down in an
emergency or that would reach even Skagit County, much less Camp Murray, the
Washington State Emergency Management Department and hub for disaster communications
state-wide. This particular tower is positioned perfectly to send a signal directly south to
Monroe and then on down to Camp Murray in times of emergency.

Beside the disaster preparedness communication benefits that this tower would afford, there
are other benefits as well.

1.

Sudden Valley Security could transfer its communications equipment to this tower,
which is 1,000 feet higher than where the present antenna is located. This would
provide 99% coverage of the Valley for Security’s communication equipment. This
becomes more of an issue by January, 2012, when the Federal Communications
Commission mandates that all radio signals switch from broad band to narrow band.
This means signal strength and coverage must be much more robust given the limited
span of bandwidth that will be available. During this time users will be required to
switch from analog to digital systems (like the television conversion presently upon
us) and new equipment will be required as well.

Based on conversations with Whatcom County, PeaceHealth and others to be
determined, there is interest in leasing space on the tower for other equipment/
vendors. Sudden Valley would charge for this tower rental at a rate which recoups a
portion of the Sudden Valley lease cost and the charge for the type of equipment
involved (different types of equipment generate a different charge from DNR). There
is also interest on the part of the Sudden Valley Amateur Radio Club (HAM network)
in co-locating its repeater on this tower.

Risk Analysis

1.

2.

o s

This tower would be included under Sudden Valley’s general liability policy.
Premium estimate has been requested from the SVCA carrier.

Tower maintenance is minimal. AT&T reports no tower maintenance need since
construction. The roof on the equipment shelter needs to be replaced, based on visual
inspection by SVCA representatives.

Because of its remoteness the tower is not often visited. A No Trespass sign is posted
at the start of the access road. Any vandal who might try to get up the road would
have quite a ways to go (1.4 miles) and a barbed wire/chain link fence to surmount.
AT&T is also donating a battery back-up system in case of power outages.

A structural analysis performed by NorthWest Tower Engineering in 2003 found the
tower appropriately constructed to handle winds of 80 mph and with ice, winds of 69
MPH. The legs were properly installed and adequate to handle the uses to which the
tower was built. See Attachment B.



Financial Considerations

. The DNR lease to be assigned from AT&T will run for another 8 years to February

28, 2015. There is a 90-day notice clause to terminate the lease.

. The lease rate will be no more than $2,097 in 2009 for the site involved. The rate will

increase by the CPI in 2010. A Leasehold Excise Tax of 12.84% is applied also.
Payment to DNR will begin in March, 2009. AT&T’s 2008 payment will be
transferred with the lease assumption to SVCA.

. One receiver/transmitter hung on the tower will cost $604 annually, payable to DNR,

plus tax and potential CPI increase in future years.

. Since there is no meter on the tower, a flat rate will be negotiated with PSE based on

usage calculations. The cost presently related to the SVCA antenna at the water
tower will be eliminated.

. There will be a cost to install equipment on the tower that would be a one-time charge

that will be mandated before 2012 regardless.

Year Lease Equipment Power Other Total Comment
2008 0 0 0 0 Paid by
TBA AT&T
2009 2097 604 250 RdTax 3297.80
346.80LET
2010 2097 604 250 3297.80
346.80
2011 2200+ 634+ 250 3480+
396 LET+
2012 2200 634 250 3480
396
2013 2200 634 250 3480
396
2014 2200 634 250 3480
396
2015 2200 634 250 3480
396

+ Assumed 5% cost increase.

5/16/08



Architectural Control Committee
Sudden Valley Community Association
Report to the SVCA Board of Directors

May 19, 2008

Purpose:
The purpose of this report is to update the Board of ACC activity since the Board

meeting of April 28, 2008.

Recent Activity:
The ACC held two meetings in May, on the 1% and the 15",

Tree Removal/Limbing Requests  16; 12 approved, 4 denied

New Construction 7; 7 approved, 0 denied
Exterior Alterations 51; 44 approved, 7 denied
Over the Counter Approvals 0 tree removals + 1 exterior alteration

Year-to-Date (cumulative) Activity:

Tree Removal/Limbing Requests  87; 68 approved, 19 denied

New Construction 11; 11 approved, O denied
Exterior Alterations 201; 177 approved, 24 denied
Over the Counter Approvals 9 tree removals + 7 exterior alterations

Committee Status:
The committee stands at 10.

John Gordon
ACC Chair
May 15, 2008



May 16, 2008

N & E Committee Report

The N & E Committee met briefly on Thursday, May 1°* for a discussion on how the
process was going with the printers and to revisit the time schedule for mailing the
ballots.

Dave Wareing, GM and Barbara Parker, OM joined the meeting in process and
informed the committee that there was an error in the “Voting Measure Ballot
Explanation”. After some discussion, it was decided that the necessary correction
could be made immediately and the ballots would still be on schedule for mailing.

The Committee is continuing to solicit volunteers for the open seat on the Board of
Directors and for the Finance Committee.

Respectfully submitted,

Denise Spreitzer,
Chair, N & E Committee



General Manager’s Report
May 19, 2008

The General Manager’s report for the proceeding month is as follows:

Water District and City Merger Issue

During the past two months, | have attended a number of meetings related to the discussions that have been
ongoing between the Lake Whatcom Water and Sewer District and the City of Bellingham. My purpose has
been to represent the interests of Sudden Valley and its members. During these meetings | have discussed
the issues with District commissioners, its General Manager, City Council members, the Public Works
Director, builders and a number of members. These discussions have been positive and focused on
protecting the interests and rights of the Association and its members. As you know, the District and the City
are moving in a very positive direction and the construction of the District’'s Office facility has been set aside.
A community meeting has been set for this week for Valley residents and all who are interested are
encouraged to attend in our own Dance Barn. | believe that very positive progress is being made and that
the best possible outcome is both possible and likely.

Mailbox Project Completion

During the past several months, we have been working to be able to complete the Mailbox project this year.
In fact, the Board will have the opportunity to authorize the purchase of the mailbox units necessary to
complete the project. The costs are substantial and our ability to complete it within the available funding and
with the limited staffing will be one of our largest challenges this year. | am confident, however, that we will
see this project substantially completed this year. President Harlan and | are scheduled to meet with the new
post master later this week. We will be working to maintain as much of a postal presence as possible after
the completion of the installation of the final cluster boxes.

Disorderly House Enforcement

We are in the process of pursuing a number of disorderly houses this spring. We are working with a number
of owners of problem properties to ensure those properties that are not being maintained in proper condition
are brought up to an acceptable standard. While we are meeting some challenges and some resistance, we
are determined and will do whatever it takes to gain proper compliance.

Spring Clean Up

With the sudden arrival of summer last Friday, we are working to help the Valley prepare for a warm, positive
and productive summer. To that end, we will be scheduling a spring clean up period for the Valley so that
members can clean up their yards and surrounding properties. We will be making an area available to drop
off branches and yard waste at Area Z. Clean up dates and times will be published in the upcoming June
Views.

Flag Raising Ceremony

Last Friday morning we were very fortunate to have the opportunity to honor the many military veterans who
live here in the Valley, as we replaced our community’s flag. At 9:00 AM, an honor guard from the
Washington Army National Guard hoisted a new flag on the Everett Garrett Memorial Flag Pole at the main
entrance of the Sudden Valley Clubhouse. WWU Student Bryan Dyson played the National Anthem as the
new flag was raised. | would like to thank all who attended the special flag raising ceremony held at the
Clubhouse to honor our community’s veterans. A very special thanks to the WA National Guard, the honor
guard members and Bryan Dyson for helping us to honor our veterans in a very special way. And a special
thanks to our own Anthony Cavender for arranging for this wonderful experience. And finally, a very special
thanks to all of those who are now serving or have served in our nation’s armed forces to preserve and
protect the liberties, peace and safety that we enjoy as Americans.

Thank You




