LRPC Minutes
March 6, 2025

6:30 PM
Multipurpose Room A

1. Call to order at 6:30pm by Chair Ray Meador

2. Land acknowledgement and anti-racism statements noted

3. Rall call: in attendance were Ray Meador, Rick Asai, Adam Tullis, Mitch Waterman; excused
were- Elizabeth Huthert and Ken Van de Polder; absent were Gary Bara and Adam Phillips.

4. Agenda was adopted
5. Minutes approved as circulated and corrected

6. Announcements: committee member E. Huthert is in extended recovery and doing well. The
committee wishes her a full, complete and speedy recovery.

7. Business:

7.a. Barn 6 and barn 8 subcommittee updates. Both committees report they have met
and are making progress. Anticipate having recommendation to the BOD within the 90 day time
frame.

7b. The prioritization of 3,5,10 year horizon deferred until barn 6 & 8 recommendation is
completed.

7c. Ray reviewed concerns about underutilized “dead spaces” in the buildings pointed
out by President Keith McLean on the building tour, Saturday February 22, 2025, Potential for
non-dues revenues exists if these spaces can be rented.

7d. Community response. Ray reports that community response is continuing to come in
and encourages members to continue sending in their thoughts and ideas to the
committee, either by email or by dropping off and/or mailing to the Welcome Center.

7e. N/A
7f. Ray thanked the committee for their work and dedication on the LRPC.

Meeting adjourned: 7:22pm



