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BOARD OF DIRECTORS BUSINESS MEETING MINUTES

ASSOCIATION NAME: Sudden Valley Community Association

DATE AND LOCATION: Thursday, October 28, 2021 [Remote Meeting]
CALLED TO ORDER AT: 7:05PM

AUDIENCE MEMBERS: Not Recorded

BOARD MEMBERS PRESENT:

1. Andrew Tischleder | 4. Joshua Bowens 7. Samuel Shaban 10. Linda Bradley
2. Steffy Jones 5. Joel Dobbins 8. Andy Glover
3. Kim Harris 6. Sonia Voldt 9. Brian Cope

BOARD MEMBERS ABSENT:
Keith McLean; excused

STAFF MEMBERS: Jon Kaer, Technology Administrator; Joel Heverling, Accounting Manager

This meeting was opened with an affirmation of SVCA’s Land Acknowledgement and Anti-
Racism Statements.

1. ADOPTION OF AGENDA
a. The agenda was amended

MOTION TO: Amend the agenda to remove the July 15", 2021 minutes from the consent agenda and
add to closed session personnel and legal.

MOTION BY:_Director Tischleder SECONDED BY: Director Glover
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: _ None. ABSTAINED: None

MOTION TO: Adopted the agenda as amended

MOTION BY:_Director Bradley SECONDED BY: Director Cope
APPROVED:_ X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: _ None. ABSTAINED: None

2. CONSENT AGENDA
a. The consent agenda was approved as submitted

MOTION TO: Are there any objections to the consent agenda

MOTION BY: Director Tischleder SECONDED BY:

APPROVED:_X NOT APPROVED: TABLED: DIED:
IN FAVOR:_ By Acclamation

AGAINST: _ None. ABSTAINED: None
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3. ANNOUNCEMENTS
a. Director Cope issued a thank you to all outgoing Board members.
b. Director Bradley provided an update on AGM voting and registration
c. Director Bowens provided details on Trunk or Treat and Library providing treats at
check out.
d. Director Voldt reminded people of the delays experienced with USPS and suggested

dropping ballots off instead of mailing in. Also reminded everyone that the AGM was in

person and on zoom.
e. Director Harris reminded everyone that masks are required at the AGM if attending and
voting in person.

4. PROPERTY OWNER COMMENTS & BOARD RESPONSE
a. Property owner comments were made, and discussion followed

5. CLOSED SESSION

MOTION TO: Move into Closed Session

MOTION BY:_Director Harris SECONDED BY: Director Glover
APPROVED:_ X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: _ None. ABSTAINED: None

6. OPEN SESSION AND VOTING AS NECESSARY

MOTION TO: Move into Open Session at 10:29 pm

MOTION BY:_Director Bradley SECONDED BY: Director Glover
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: _ None. ABSTAINED: None

MOTION TO: Move that the Board of Directors approve the Collective Bargaining Agreement
between Sudden Valley Community Association and the Local Teamster 231 Union

MOTION BY:_Director Tischleder SECONDED BY: Director Glover
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: _ None. ABSTAINED: None

7. TREASURER’S REPORT
a. June 2021 Financial Report
i. Joel Heverling, Account Manager presented the August 2021 financial reports
and discussion followed

8. CONTINUING BUSINESS
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9. NEW BUSINESS
a. Board of Directors Meeting Schedule for November and December 2021
i. The Board scheduled a meeting for the 2" Thursday of November and
December.
b. Resolution to Continue the GM Transition Committee

MOTION TO: Move that the Board of Directors approve the resolution to continue the General
Manager Transition Committee with one amendment to change the adopted date to October 28, 2021.

MOTION BY:_Director Tischleder SECONDED BY: Director Glover
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: _ None. ABSTAINED: None

¢. Finance Committee Continuation

MOTION TO: Move to continue the existing Finance Committee and its members through the end of
2021

MOTION BY:_Director Tischleder SECONDED BY: Director Cope
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: _ None. ABSTAINED: None

d. Resolution to Rescind Policy No. 2016-1

MOTION TO: Move that the Board of Directors approve the resolution to rescind policy number
2016-1 for the Capital Reserve Holding Account-Buyer Transfer Fee.

MOTION BY:_Director Tischleder SECONDED BY: Director Bradley
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: _ None. ABSTAINED: None

MOTION TO: Move that the Board of Directors approve working with the Accounting Manager to
develop and implement a refund program for the funds collected from property owner with the transfer
fee to be executed in Q1 of 2022.

MOTION BY: Director Tischleder SECONDED BY: Director Cope
APPROVED:_X NOT APPROVED: TABLED: DIED:
IN FAVOR:___Unanimous

AGAINST: _ None. ABSTAINED: None

e. Rescind Policy No. 2019.01
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MOTION TO: Move that the Board of Directors rescind policy number 2019.01

MOTION BY:_Director Tischleder SECONDED BY: Director Glover
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: _ None. ABSTAINED: None

10. PROPERTY OWNER COMMENTS & BOARD RESPONSE
a. Property owner comments were made, and discussion followed

11. ADJOURNMENT
a. The meeting was adjourned at 11:33 pm

MOTION TO: Adjourn.

MOTION BY: Director Bradley SECONDED BY: Director Glover
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: _Unanimous

AGAINST:  None ABSTAINED: None

Approved by:

Stefanie Jones, SVCA Board Secretary or Andrew Tischleder, SVCA Board President
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