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BOARD OF DIRECTORS BUSINESS MEETING MINUTES

ASSOCTATION NAME: Sudden Valley Community Association
DATE AND LOCATION: Thursday, June 9, 2022 [Remote Meeting]
CALLED TO ORDER AT: 7:07 PM

AUDIENCE MEMBERS: Not Recorded

BOARD MEMBERS PRESENT:
1. Andrew Tischleder | 4. Sam Shahan 7. Sandi Mitchell 10. Kanu Sharma
2. Josh Bowens 5. Nancy Alyanak 8. Keith McLean 11.
3. Sonia Voldt 6. Taimi Van de Polder | 9. Brian Cope 12.

BOARD MEMBERS ABSENT: None
STAFF MEMBERS: Dan Pike, General Manager, Richard Johnson, Operations Manager
GUESTS: Leora Watson, Editor for The Views

This meeting was opened with an affirmation of SVCA’s Land Acknowledgement and Anti-
Racism Statements.

1. ADOPTION OF AMENDED AGENDA
a. Director Tischleder moved to amend the agenda
1. Add a Closed Session — Legal after Item 3, Property Owner Comments

MOTION TO: Amended the Agenda

MOTION BY:Director Tischleder SECONDED BY: Director Bowens
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:__Unanimous

AGAINST: None ABSTAINED: None

MOTION TO: Adopt the Amended Agenda

MOTION BY:Director Tischleder SECONDED BY: Director Bowens
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: Unanimous

AGAINST: _ None ABSTAINED: None

2. ANNOUNCEMENTS

a. Director Alyanak announced that the Board of Directors Vacancy Application period is in

progress for one open seat on the Board

b. Director Alyanak announced the 2022 Annual General Meeting will be held on
November 5% with five Board seats open

c. Director Alyanak announced the Architectural Control Committee has eight open
positions
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d. Director Alyanak announced the Nominations & Elections Committee has five open
positions

e. Dan Pike announced Lake Whatcom Water & Sewer District is upgrading sewer lines
requiring a road closure of Louise View Dr

f. Dan Pike announced a data breach of Sudden Valley’s email, specifically emails that go
to Marina patrons, action has been taken

g. Dan Pike announced a Clean Green Event on Saturday

h. Dan Pike announced Street Sweeping has begun

3. PROPERTY OWNER COMMENTS
a. Property owner made comments and asked various questions and the Board responded

4. CLOSED SESSION - LEGAL
a. Moved into Closed Session at 7:38 PM with Director Van de Polder recused

MOTION TO: Move into Closed Session

MOTION BY:Director Tischleder SECONDED BY: Director Voldt
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: Unanimous

AGAINST: None ABSTAINED: None

S. OPEN SESSION AND VOTING AS NECESSARY

MOTION TO: Move into Open Session at 8:11 PM

MOTION BY:Director Bowens SECONDED BY: Director Cope
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: Unanimous

AGAINST: None ABSTAINED: None

MOTION TO: Have the Board of Directors ratify the Executive Committee’s decision to execute a
settlement agreement with Lakeside Marine Inc

MOTION BY:Director Tischleder SECONDED BY: Director Bowens
APPROVED: X NOT APPROVED:. TABLED: DIED:
IN FAVOR: _Unanimous

AGAINST:  None ABSTAINED: None

6. CONTINUING BUSINESS
a. 2022 Roads Project — Contract Award
i. Tiger Construction came in about $100,000 under the what the engineer’s
estimate was

MOTION TO: Approve the Award of a Contract to Tiger Construction as the low bidder for the 2022
Roads Project
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MOTION BY:Director Tischleder SECONDED BY: Director Bowens

APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: Unanimous
AGAINST: None ABSTAINED: None

b. Bylaws —- WUCIOA Footnote
i. Director Alyanak presented and explained how WUCIOA affected Sudden Valley
Bylaws
ii. Board discussion occurred
ill. Voting on this item is postponed until the next meeting pending a lawyer’s review
of the language

7. NEW BUSINESS
a. Marina Parking Lot Grading
1. Rich Johnson presented Marina Parking Lot updates being taken care of

1. Existing gravel surface graded

2. Filling potholes

3. Maintenance will be adjusting curb stops, purchasing new ones, and
replacing the ones that are missing or damaged

4. Staff will be numbering all the curb stops, painting parking lines, and add
signage to clarify parking

MOTION TO: Approve the allocation of $29,856.37 from the Roads Reserve Fund for the Marina
Parking Lot regrading project

MOTION BY:Director Tischleder SECONDED BY: Director Van de Polder
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: _Unanimous

AGAINST: None ABSTAINED: None

b. Guardian Security Services
i. Rich Johnson presented contract proposal from Guardian Security
ii. Board discussion occurred

MOTION TO: Approve the allocation of $45,716.68 from the CRRF Fund for new security and access
equipment, and commit to a monthly service agreement $774.00 out of the Operations Budget

MOTION BY:Director Tischleder SECONDED BY: Director Bowens
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: _Unanimous

AGAINST: None ABSTAINED: None

c. Re-keying All Facilities
i. Rich Johnson presented proposal to award Al Mobile Lock & Key to re-key the
entire campus, including common area facilities
ii. Board discussion occurred
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MOTION TO: Approve allocation of $25,000.00 from the CRRF Fund for the lock and key re-keying
project and approve a contract with A1 Mobile Lock & Key

MOTION BY:Director Tischleder SECONDED BY: Director Cope
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:__ Unanimous

AGAINST: _ None ABSTAINED: None

d. Policies — DRC Recommendations
i. Director Voldt presented the Budget Development Policy and recommended
removing Policy 2019.02 to avoid confusion by the membership or any future
Board
1i. Board discussion occurred

MOTION TO: Rescind Policy #2019.02, the Budget Development Policy

MOTION BY: Director Voldt SECONDED BY: Director Tischleder
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: Unanimous

AGAINST: _ None ABSTAINED: None

8. PROPERTY OWNER COMMENTS
Property owner made comments and asked various questions and the Board responded

9. ADJOURNMENT
a. The meeting adjourned at 9:12 PM

MOTION TO: Adjourn.

MOTION BY:Director Tischleder SECONDED BY: Director Cope
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: Unanimous

AGAINST: None - ABSTAINED: None

Brialel‘{(..(ofe, Secretary d
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