2014 SVCA Operating Budget Draft V5.3- Assumes C3 Conversion

2,011 2,012 2,013 2,014 Net
Operating Revenue Budget Budget Budget Budget 2014 v, 2103 Notes
Administrative Services
CES $ 47,451 § 19,737 § 22,500 % 27,500 § 5,000
Accounting $ 15,012 $ 15,535 $ 15600 $ 15,000 § (600}
Administration $ 22,000 $ 22,338 § 22320 S 22,000 3 {320)
Common Revenue $ {1,970} § 5361 $ 66,625 § - $  (66,625) "Views"” revenue moved to separate line, restaurant lease included in golf reveniue
Maintenance 35 672 § 425 § 425 § 425 % 0
Security $ 4,900 % 2,602 $ 2602 S 2,600 § {2)
Total Administrative Services $ 88,065 $ 65,997 § 130,072 $ 67,525 $ (62,547)
Golf $ 686,199 $ 701,000 $ 761,400 $ 864,000 $ 102,600 Adds 5 Corporate Memberships
Marina $ 105,942 $ 105,286 § 111,266 $ 120,000 $ 8,734
Health Club $ 119,115 § 114,288 § 119,760 $ 90,000 $  (29,750) Anticipated member attrition due to failure to fund equipment replacement
Facility Rentals $ - $ - $ - $ 81,000 $ 81,000 Restaurant Lease, Community Center Rentals,
Administrative Services $ 105,942 3 105,286 $ 111,266 $ 67,525 $ (43,741) "Views” revenue moved to separate line, restaurant lease included in golf revenue
*Views" Ad Revenue $ - $ - 3 - $ 30,000 $ 30,000
Pools 3 64,161 $ 54,000 $ 60,000 $ 30,000 §  (30,000) Revenue Reduction Based on Actuals - YTD A/O 7/31/13 = $26,289.53
Coffee Shop $ - $ - $ - $ 3,000 $ 3,000 No change = Busi Plan dedto y project OGS/personnel expense
Community Center $ 18,447 § 38,859 $ 44,780 $ - $ (44,780} Moved to “Facility Rentals"
Adult Center $ 7,826 $ 10,058 $ 10,080 $ - $  {10,080) Moved to "Facility Rentals™
Rotunda $ 3825 § 2,700 $ - $ - $ -
UDR Sup/New Dues $ 75,500 % -8 - $ -3 -
Total Operating Revenue $ 1,186,957 $ 1,131478 $ 1,218552 § 1,285,525 $ 66,973
Operating Expense 773,806.50
Salaries & wages
Golf $ 503,689 $ 493,301 $ 523,560 $ 573,000 $ 48,440 Includes PRFTE
Administration $ 242,458 $ 207,750 $ 85691 $ 257447 $ 171,756 Includes GM and Admin Asst. compensation - Moved from “Other Professional Expenses - Admin" - 4 FTE
Maintenance $ 348,687 $ 238,334 $ 251,927 $ 227,040 § (24,887) 4 FTE currently employed. Proposed 2014 is for 6 FTE: 2 for culvert repair
Security $ 251,804 $ 240,425 $ 256,749 $ 224172 $ (32,577) Includes 4 FT E + 3 part time
Accounting $ 219,233 $ 190,717 § 169,168 $ 135145 $  (34,023) Assumes a C3:Conversion allowing for current staff {3 FTE) to handle collections
Health Club $ 81,459 $ 70,862 $ 75,518 % 87,058 § 11,540 1 full time, six part time (also handle coffee shop}
EMB Margin $ 63,204 % 63,204 Equals 4% of contract cost
CES $ 110,660 $ 114,756 % 120,856 $ 58,247 $ (62,609} Cut from 2 to 1 FTE: now 50% CES/50% compliance.
Pools $ 18,483 $ 27,007 $ 19,662 $ 18,000 $ {1,662} Contract with YMCA = 2013 Cost
Community Center $ 5556 $ 14,017 $ 12,528 $ - $  (12,528) Handled by REC
Marina $ 7,266 $ 7,530 § 11,070 $ - $  (11,070) Handled By Admin
Adult Center $ 5262 $ 2,514 $ 2448 § - s (2,448) Handled by REC
Coffee Shop $ - $ - $ - $ - $ - Handled by REC
Rotunda $ - $ - $ - $ - 3 - Handled by REC
Salaries & wages $ 1,794,557 $ 1,607,213 $ 1,529,176 $ 1,643,313 $ 114,137 2013 Total did not reflect GM/AA compensation, 2014 total does reflect GM/AA compensation
Other Expense
Golf $ 246,975 $ 249,997 § 250,246 $ 260,000 $ 9,754
Common Costs $ 124103 $ 206,995 $ 240,243 $ 64,000 $ (176,243) Shared IT (servers etc), Common area materials, member meeting costs, Common area landscape, permits and licenses, et cetera
Administration $ 102,258 $ 86,641 $ 216,872 $ 103,000 § (113,872) Moved GM compensation into Salary and Wages
Maintenance $ 149,610 $ 156,466 $ 168,302 $ 176,717 $ 8,415
"Sudden Valley Defense Fund" $ 80,000 $ 80,000 Legal Ext d from'Ci Costs and increased by $20k: for 2014, (Previ y $100K, $20K capitalized.)
Insurance - Common $ 57,000 $ 57,000 Insurance costs extracted from Common Costs - up 5% from 2013 estimate
Pools $ 45,105 § 46,998 $ 46,998 $ 49,348 $ 2,350
Accounting $ 41,953 $ 43,079 $ 44,197 $ 46,407 $ 2,210
Health Club $ 33,763 $ 35856 $ 37,144 $ 39,001 § 1,857
Views $ 63,000 § 63,000 Views Expense extracted from Common Costs
Security $ 22,678 §$ 18485 $ 22152 § 23,260 % 1,108
Community Center $ 16,060 $ 26,083 $ 27651 $ 27,000 3 {651)
Marina $ 11,245 $ 11,926 $ 12176 $ 12,785 $ 609
CES $ 9,489 $ 7602 $ 9,289 $ 9,753 $ 464
Adult Center $ 7493 $ 5381 $ 6,180 3 6,489 $ 309
Coffee Shop $ - $ - $ - $ 3,000 $ 3,000 Adjusted for inventory purchases and B&O taxes
Rotunda $ 4,864 $ 5831 § - $ - $ -
Other Expense $ 815,597 $ 901,343 $ 1,081,450 § 1,020,760 $  (60,690)
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