Attendees:

Mike Ashby — Chair
Cheryl Taylor (Secretary)
Clive Allen

Larry Brown

Norm Freund

Fred Haslan

Joe O’Keefe

James Rorabaugh

Erik Trower
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Revenue Team Meeting
3/14/2016
6:30 pm

Mike reviewed the list generated at the last meeting based on Revenue generation.
Members reviewed and discussed the general list. Pros and Cons.

The group reviewed the information provided regarding wet-slip- pricing comparisons.
Discussion followed.

Additional Ideas for revenue generation

~ Parking fees (like the parks do)
~ Grants

Recommended focusing on what we have

~ Look at the Curry Miles Study 2007-2008
~  Wilson studies?
~ What is currently before urban development?

Meeting adjourned at 7:50 pm.
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