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BOARD OF DIRECTORS BUSINESS MEETING MINUTES

ASSOCIATION NAME: Sudden Valley Community Association

DATE AND LOCATION: Thursday, January 23, 2020 in the Dance Barn
CALLED TO ORDER AT: 6:01 PM

AUDIENCE MEMBERS: 47

BOARD MEMBERS PRESENT:

1. Andrew Entrikin 4. Paula Birchler 7. Steffy Jones 10. Donn Jamtaas (N&E Rep.)
2. Joshua Bowens 5. Mike D’Angelo 8. Andrew Tischleder11l. Karen Borchert (appointed)
3. Leslie McRoberts 6. Whitney Pearce 9. Rich Bailey

BOARD MEMBERS ABSENT:
All BOD members were present.

STAFF MEMBERS: Joe Acla, General Manager; Lisa Armstrong, HR & Administrative Services
Manager; Joel Heverling, Accounting Manager; Norm Smith, Security & Compliance Manager; Jacob
Close, TurfCare Superintendent; Maddie Ottley, Recreation Manager; Brent Lindquist, Views Editor.

I. ADOPTION OF AGENDA

1. MOTION TO: Adopt the agenda.

MOTION BY: Director D’ Angelo SECONDED BY: Director McRoberts
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR:__Unanimous.

AGAINST: None. ABSTAINED: None.

IL. BOARD VACANCY CANDIDATE INTRODUCTION & INTERVIEWS (N&E)
a. Alma Deckert
i. The N&E Committee Representative introduced the candidates who were present.
Each candidate gave an opening statement, then responded to questions posed by
the BOD.
David Holland
Daniel McCann
i. Candidate was not present. No statement was read on their behalf.
Rob Gibbs
Karen Borchert
David Narsico
Michael Koidal
Michael Ashby
i. Candidate was no present. A statement was read on his behalf by an N&E
Committee Representative.
III. BOARD VOTING
a. The N&E Representative distributed secret ballots to the BOD members.
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b. Five separate ballots were taken. The first (4) ballots were the same, with 4 votes for 1
candidate, 3 votes for a second candidate, and 1 vote for a third candidate. The final
ballot resulted in a majority vote of 5 for Karen Borchert, and 3 for Michael Koidal.

2. MOTION TO: Suspend the rules on each succeeding ballot taken to allow the dropping of the
candidate with the lowest number of votes.

MOTION BY: Director D’ Angelo SECONDED BY: Director McRoberts
APPROVED:_ X  NOT APPROVED: TABLED: DIED:

IN FAVOR:_ Unanimous.

AGAINST: None. ABSTAINED: _ None.

IV. ANNOUNCEMENT OF BOARD CANDIDATE APPOINTMENT
a. The N&E Representative announced Karen Borchert was appointed as the new Board
member and was invited to take a seat at the BOD table.
President Entrikin called a recess at 7:47 p.m. The BOD reconvened into Open Session at 7:50 p.m.
V. ANNOUNCEMENTS
a. Snow Response Report [GM]
1. The GM gave a detailed review of the staff operational response to the January
Snow Event.
b. Director Tischleder reported on the first 2020 Board meeting of the Whatcom Council of
Governments and gave an update on what was discussed.
VI. PROPERTY OWNER COMMENTS AND BOARD RESPONSE [15mins]
a. Public comment was given.
b. A member of the N&E Committee requested that the attorney opinion re: Quorum
Requirements be publicly released.
VII. APPROVAL OF CONSENT AGENDA
a. 11.14.19 BOD Meeting Minutes
b. 12.12.19 BOD Meeting Minutes
c. 12.12.19 Special BOD Meeting Minutes

3. MOTION TO: Approve the Consent Agenda.

MOTION BY: Director Bowens SECONDED BY: Director Tischleder
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR:__ Unanimous.

AGAINST: None. ABSTAINED: None.

VIII. GENERAL MANAGER’S REPORT - JANUARY
a. Posted Online; As Submitted.
IX. TREASURER’S REPORT AND VOTING AS NECESSARY
a. Capital Requests
1. CRRREF — Security Cameras
1. The original security camera system purchased for the Community Center
in 2018 is off-brand, wi-fi enabled, and solely accessed through a mobile

SVCA BOD Meeting 1.23.20 2



92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113

115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136

app. A variety of vulnerabilities were outlined regarding the original
installation, integrity, and functioning of the equipment.

2. The new recommended security camera system is a commercial-grade
managed system, standard with the rest of SVCA’s facilities. The
equipment retains up to 60 days of archival footage and a technician is
available for response in the event of a service issue.

3. There are sufficient funds leftover in the 2019 Barn 8 Emergency Repairs
Fund to cover the cost of this equipment. Emergency Repairs was ranked
Priority “A” in the CRRRF Prioritization Matrix.

4. MOTION TO: Approve $6,046.74, including tax, allocation from the CRRRF account for purchase
of camera security system for the Community Center.

MOTION BY:: Director McRoberts SECONDED BY: Director D’ Angelo
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR:__ Unanimous.

AGAINST: _ None. ABSTAINED: __ None.

ii. CRRRF — Pumphouse Equipment Replacement
1. The County is doing an in-depth inspection of all facilities this year, and
the current flow rate in the pool is not up to standard. This has the
potential impact of preventing the pool from opening to the public.
2. The existing equipment is residential-grade, not commercial-grade,
therefore its useful life is limited given the pool’s current application.
3. This item was slated for replacement in the 2019 Reserve Study.

5. MOTION TO: Approve $19,362.11, including tax and contingency, allocation from the CRRRF
account for replacement of Quiet Pool equipment.

MOTION BY:: Director McRoberts SECONDED BY: Director Borchert
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR:__Unanimous.

AGAINST:  None. ABSTAINED: None.

iii. CRRRF — Utility Vehicles Replacement

1. The existing units are an average age of 18 years. Repair costs have
exceeded the value of the units.

2. An estimated $7,000 would be saved on replacement parts, and 80
mechanic labor hours by replacing these vehicles.

3. 3 bids were solicited; staff recommends the John Deere quote with a 5-
year lease option and $1 buyout. The replacement units would have a
useful lifespan of approximately 15 years or more. The existing units
would be sold; funds revert to CRRRF.

6. MOTION TO: Approve a CRRREF allocation of $1,737.47 per month for 5 years, for a total
obligation of $104,248.20, for lease of (5) utility vehicles.
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MOTION BY:_Director McRoberts SECONDED BY: Director D’ Angelo
APPROVED:__ X NOT APPROVED: TABLED: DIED:

IN FAVOR:__Directors D’ Angelo, Borchert, McRoberts, Entrikin, Pearce.

AGAINST: Directors Tischleder, Bowens, Jones. ABSTAINED: None.

iv. CRRRF — Trim Mower Replacement

1. The existing unit is a 2008 model with 3,000 hours on it. It has had
multiple breakdowns in and affects our competitiveness in the
marketplace.

2. The proposed replacement unit will require less maintenance and increase
productivity, resulting in an estimated cost savings of $3,000 per year in
operational expenses and 40 mechanical labor hours each year.

3. 3 bids were procured. Staff recommends the John Deere quote with a 5-
year lease option.

7. MOTION TO: Approve a CRRREF allocation of $734.17 per month for 5 years, for a total
obligation of $4,050.20, for purchase of a new Trim Mower.

MOTION BY:_Director McRoberts SECONDED BY: Director D’ Angelo
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR:__Directors D’ Angelo. Borchert, McRoberts, Bowens, Pearce.

AGAINST: __Directors Tischleder, Jones. ABSTAINED: _ None.

b. 2019 Audit Update
i. The Accounting Manager has recommended beginning Audit discussions, so the
2019 Audit does not get pushed out to the end of the year.

ii. In2019, a 3-year contract was signed with Newman & Associates.

1ii. Annual evaluation of the external auditor’s performance is a responsibility of the
Finance Committee; a recommendation is made to the BOD for retention or
replacement.

iv. Staff and Finance Committee members indicated there were numerical
inconsistencies requiring correction, omissions, inadequate communication, and
procedural discrepancies in the course of preparing the Audit.

v. No legal ramifications are foreseen should the contract be cancelled.

8. MOTION TO: Not approve Newman as Auditor for the 2019 finances.

MOTION BY: Director McRoberts SECONDED BY: Director Borchert
APPROVED: NOT APPROVED: TABLED: X DIED:

IN FAVOR:

AGAINST: ABSTAINED:

9. MOTION TO AMEND: Table vote until release of Attorney’s opinion if contract can be
terminated without repercussions.
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MOTION BY: Director Tischleder SECONDED BY: Director D’ Angelo

APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: Unanimous.
AGAINST: _ None. ABSTAINED: None.

c. November 2019 Financial Statements
1. The Accounting Manager reviewed the November 2019 Financial Statements and
fielded questions from the BOD.

1. The average monthly collections rate remains stable at 97.2%; it was
97.4% in November 2018.

2. Expenses to revenue ratio is 91.8%; this is an improvement over 95.2% in
November 2018.

3. Net income is $286,000. This is an increase from $143,771 in November
2018.

4. The decision was made to spend $64,427 out of Operations to fund
pothole repairs.

10. MOTION TO: Table Roads Capitalization explanation discussion until the 2° BOD Meeting in
February.

MOTION BY:_Director McRoberts SECONDED BY: Director Borchert
APPROVED:__ X NOT APPROVED: TABLED: DIED:

IN FAVOR:_Unanimous.

AGAINST: __ None. ABSTAINED: None.

d. Capital Reporting as of 12.31.19
1. Staff responded to questions from the BOD about open capital projects.
X. COMMITTEE REPORTS AND VOTING AS NECESSARY
a. Communications Committee
i. Approval of (1) Committee Member
1. Sunny Palmtag was approved to the Communications Committee by
acclamation.

ii. Director Bowens noted on Tuesday, April 21%, the Communications Committee
will be hosting Bellingham High School for an Open Forum about creating
connections in the community.

b. Document Review Committee
1. No business to report.
c. Emergency Preparedness Committee
i. Approval of Committee Members
1. David Lillie, Tom Fields, Mark Lester, and Steve Teske were approved to
the Emergency Preparedness Committee by acclamation.
ii. Community Safety Planning Taskforce
1. Director D’ Angelo noted that the former LRPC Community Safety
Planning Subcommittee has now been folded into the EPC.
d. Finance Committee
1. Approval of (1) Committee Member
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1. Rick Gray was approved to the Finance Committee by acclamation.
e. Long-Range Planning Committee
1. Chair Tischleder reported that an infographic was created illustrating the results
of the Community Survey regarding Health, Welfare, and Safety. It will be
distributed via email blast.
f. Nominations & Elections Committee
i. The ASM gave an update on the SGM ballot count to date:
1. 735 ballots received.
2. 15 were returned Undeliverable.
3. 3 were invalid.
4. 7 were not current.
g. Parks, Trails, and Recreation Committee
i. Approval of Committee Members
1. Arron Brune, Mixie Kingman-Eddy, Kathleen Laughlin, Lucinda Rigas,
and Bob Wolven were approved to the Parks, Trails, and Recreation
Committee by acclamation.
XI. CONTINUING BUSINESS AND VOTING AS NECESSARY
a. Correction of 10.10.19 BOD Meeting Minutes [McRoberts]
1. In order to more accurately reflect what happened at the 10.10.19 BOD Meeting,
amend Motion #2 to state, “Delete all Board Specific Policy items [Policies
1994.16, 1995.06, 2000.16, 2000.24, 2006.01, 2009.01, 2009.06, 2009.07,
2010.03, 2010.04, and 2010.07] that were presented for discussion in the 9.26.19
agenda packet except 2005.01 and 2010.08.” Also, amend Motion #3 to state,
“Delete all General Administration policy items [Policies 1994.03, 1994.09,
2000.21, 2009.05, and 2009.08] that were presented for discussion in the 9.26.19
agenda packet.” The third motion in the 10.10.19 BOD Meeting Minutes should
read: “Delete all General Administration policy items that were presented for
discussion in the 9.26.19 agenda packet.”
ii. The revised 10.10.19 BOD Meeting Minutes will be put forward for approval at
the 2.13.20 BOD Meeting.
b. Strategic Planning Session — May 2" [Entrikin]
i. Date: May 2" — specific timings to be determined by meeting facilitator.
ii. Location: Off-site, possibly HUB conference center which would be free for
SVCA to utilize.
iii. President Entrikin directed staff to identify possible facilitators.
XII. NEW BUSINESS AND VOTING AS NECESSARY
a. Team Building Session [Entrikin]
i. Director McRoberts proposed setting up a time for the BOD to meet, discuss
goals, and create cooperative working agreements.
XIII. PROPERTY OWNER COMMENTS AND BOARD RESPONSE [15mins]
1. Public comment was given.
XIV. ADJOURNMENT
a. The meeting was adjourned at 11:01 p.m. by acclamation.

Approved by: /a/b\ T \\ukb\(}\\_,)

Paula Birchler, Board of Directors Secretary

—
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