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BOARD OF DIRECTORS BUSINESS MEETING MINUTES

ASSOCIATION NAME: Sudden Valley Community Association

DATE AND LOCATION: Thursday, March 12%, 2020 in the Dance Barn
CALLED TO ORDER AT: 7:00 PM

AUDIENCE MEMBERS: 12

BOARD MEMBERS PRESENT:

1. Andrew Entrikin 4. Paula Birchler 7. Karen Borchert
2. Joshua Bowens 5. Andrew Tischleder 8. Rich Bailey

3. Leslie McRoberts 6. Steffy Jones 9. Linda Bradley
BOARD MEMBERS ABSENT:

1. Mike D’ Angelo with an excused absence. Whitney Pearce tendered her resignation prior to meeting.
STAFF MEMBERS: Joe Acla, General Manager; Lisa Armstrong, HR & Administrative Services
Manager; Norm Smith, Public Safety Manager; Joel Heverling, Accounting Manager; Maddie Ottley,
Recreation Manager; Jon Kaer, Technology Administrator.

L ADOPTION OF AGENDA

1. MOTION TO: Adopt the agenda as presented.

MOTION BY':_Director Birchler SECONDED BY: _Director Borchert
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR:__ Unanimous.

AGAINST: __ None. ABSTAINED:_ None.

IL. ANNOUNCEMENTS
a. COVID-19 Update & Association Response
i. Norm Smith, Public Safety Manager, gave a detailed update on the current spread
of COVID-19 (coronavirus), and its present and potential impact on the
Association. Staff responded to questions regarding Association Response and
explained current measures being taken to comply with guidance recommended
by health officials, and state and county officials.

b. The BOD discussed the adoption of utilizing Zoom technology to conduct committee
meetings remotely for the duration of the pandemic, to better comply with current health
guidelines.

c. The GM recommended the cancellation of the 3™ Annual Contractors Meeting.

2. MOTION TO: The Board of Directors and all committee meetings teleconference until April 30®
unless otherwise advised.

MOTION BY:Director Borchert SECONDED BY: Director McRoberts
APPROVED: NOT APPROVED: TABLED: DIED:

IN FAVOR: Unanimous.
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AGAINST: _ None ABSTAINED: None

III. PROPERTY OWNER COMMENTS AND BOARD RESPONSE
a. Public comment was given.
IV. CONTINUING BUSINESS AND VOTING AS NECESSARY
a. Auditor Review [McRoberts]
i. Lengthy discussion ensued regarding the removal or retention of Newman &
Associates for the 2019 Audit.
ii. It was suggested the attorney be asked to write a letter to Newman to specifically
identify the areas of concern with the work and to ask for a final account of
services performed.

3. MOTION TO: Take the motion off the table to remove Newman as our Auditor for 2019 and bring
it to a vote.

MOTION BY:Director McRoberts SECONDED BY: Director Borchert
APPROVED: NOT APPROVED: TABLED: DIED:

IN FAVOR:_ Unanimous.

AGAINST: _ None. ABSTAINED: None.

4. MOTION TO: Remove Newman as 2019 Auditor.

MOTION BY:Director McRoberts SECONDED BY: Director Borchert
APPROVED: NOT APPROVED: TABLED: DIED:

IN FAVOR: Directors Borchert, McRoberts, Bowens, Birchler.

AGAINST: _ Directors Tischleder, Jones. ABSTAINED:_ None.

5. MOTION TO: Have a letter written to Newman as recommended by attorney.

MOTION BY:Director McRoberts SECONDED BY: Director Borchert
APPROVED: NOT APPROVED: TABLED: DIED:

IN FAVOR: Unanimous.

AGAINST: __ None. ABSTAINED: None.

6. MOTION TO: Put out a Request for Quote to audit firms to respond by March 31% so that the BOD
can vote on it at the April 9% BOD Meeting.

MOTION BY:: Director Borchert SECONDED BY: Director McRoberts
APPROVED: NOT APPROVED: TABLED: DIED:

IN FAVOR:__Unanimous.

AGAINST: _ None. ABSTAINED: None.

V. NEW BUSINESS AND VOTING AS NECESSARY
a. Board Director Resignation (Voting)
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1. A letter was sent to the BOD communicating the resignation of Director Pearce
from the Board.

ii. The N&E will advertise the BOD Vacancy for a 30-day period, with an
application closing date of April 20%.

iii. The N&E Chair suggested interviewing candidates and appointing the new
member at the April 23" BOD Meeting.

7. MOTION TO: Accept the resignation of Director Pearce.

MOTION BY:Director McRoberts SECONDED BY: Director Borchert
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR:__Unanimous.

AGAINST: _ None. ABSTAINED: None.

8. MOTION TO: Open the 30-day period beginning March 13%, closing on April 20® at end of day,
and on April 23™ we interview the BOD candidates and a new Board member is appointed.

MOTION BY:Director Bradley SECONDED BY: Director Tischleder
APPROVED: NOT APPROVED: TABLED: DIED:

IN FAVOR: _Unanimous.

AGAINST: _ None. ABSTAINED: None.

b. July 4" Fireworks Approval [Staff]
1. SVCA has historically held this event in order to increase the safety of residents,
confine the discharge of fireworks to one location, and mitigate forest fire risk.
ii. Concern regarding the negative impact fireworks activity may have had on the
Lake Whatcom Watershed was expressed.

9. MOTION TO: Approve the July 4® Fireworks for 2020.

MOTION BY:Director Birchler SECONDED BY: Director Borchert
APPROVED: NOT APPROVED: X TABLED: DIED:

IN FAVOR:__ Directors Borchert, Birchler.

AGAINST: Directors Tischleder, Bowens, Jones. ABSTAINED: Director McRoberts.

c. Emergency CRRRF Request — Marina Dock Replacement
i. On February 1%, the Recreation Department was informed by Security that the
Marina launch ramp dock had collapsed and was partially submerged in water.
ii. The existing dock is 22 years old, and is a residental-grade structure. The request
is for a commercial-grade structure.

iii. The request is urgent because marina season opens May 1%, and permitting would
be required for this project.

iv. Concern was expressed regarding the number of bids for the project. Staff
explained only 2 contractors perform this kind of work on Lake Whatcom,
because the watershed is so heavily regulated. The bid was put out to a further 3
companies who did not respond to the RFQ.
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138  Personal privilege was called at 9:20 p.m. The meeting was called back to order at 9:31 p.m.

139

140  10. FINAL AMENDED MOTION: Approve bid from Lakeside Marine in the amount of $41,420.00,
141 plus 20% contingency in the event Whatcom County required removal of concrete pad and/or permitting

142 costs exceed estimate amount, and including 8.5% tax, for a total amount of $53,929.00.
143

144  MOTION BY: Director McRoberts SECONDED BY: Director Borchert
145 APPROVED: X NOT APPROVED: TABLED: DIED:

146 IN FAVOR:_ Unanimous.

147 AGAINST: None. ABSTAINED: None.

148

149 VI. PROPERTY OWNER COMMENTS AND BOARD RESPONSE

150 a. Public comment was given.

151 VII. ADJOURNMENT

152 a. The meeting adjourned at 9:44 p.m.

153

154 11. MOTION TO: Adjourn meeting.

155

156 MOTION BY: Director Bradley SECONDED BY: Director Jones
157 APPROVED: NOT APPROVED: TABLED: DIED:

158 IN FAVOR: Unanimous.

159 AGAINST: None. ABSTAINED: None.

BOARD OF DIRECTORS CONTINUED:

ITEMS FOR NEXT MEETING’S AGENDA

1. Selection of Auditor —4.9.20 BOD Meeting
2. Interview of BOD Candidates and Appointment — 4.23.20 BOD Meeting

ACTION ITEM LIST
Date Due Completion
Task Assignee Assigned Date Date Comments

Put out RFQ for Accounting Manager 3.12.20 3.31.20

new auditor

Advertise BOD N&E/Admin Specialist 3.12.20 asap 3.13.20  |Announcement

Vacancy 'was posted on
SVCA website,
recurring email
blasts, and

included in the
IApril issue of
The Views
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Approved by: v Fbﬁ\\(\(r} LQQJ\,/\Q&/}

Paula Birchler, Board of Directors Secretary
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